CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Poc lap - Tw do - Hanh phic
Sb: 3102/BC-NDHP Hai Phong, ngdy 02 thang 6 nam 2026
BAO CAO

HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CO PHAN NHIET BIEN HAI PHONG NAM 2025 VA PHUONG
HUONG HOAT PONG NAM 2026

Kinh giri: Pai hoi ddng C6 dong Cong ty C6 phan Nhiét dién Hai Phong

Hoi dong quan tri Cong ty C6 phan Nhiét dién Hai Phong bao cao tinh hinh hoat
dong cua Hoi dong quan tri trong nam 2025 va phwong huéng hoat dong nim 2026
nhu sau:

PHAN THU NHAT
KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

I. Hoat ddng cta Hoi dong quan tri nim 2025

1. Thanh vién Hgi dong quan tri:

Thanh vién HPQT bao gom 07 thanh vién (tir sau Pai hoi dong Co dong bat
thuong nam 2024 ngay 31/10/2024) nhu sau:

Stt Ho va tén Chiic vu Ghi chu
1. | Ong Ta Céng Hoan Chu tich HBDQT | Nguoi dai dién caa EVNGENCO2
2. | Ong Duong Son Ba TV HPQT, TGP | Nguoi dai dién cia EVNGENCO2
3. | Ong L& Minh Tuan TV HbQT Nguoi dai dién cia EVNGENCO2
4. | Ong Tran Anh Duy TV HbQT Nguoi dai dién caa EVNGENCO2

Nguoi dai dién ciia Cong ty Co phan

5 | One Lé Vin Chinh TV HDQT
ng L€ Van Chin Q Nhiét dién Pha Lai

Nguoi dai dién caa Cong ty Dién luc

6. | Ong Nghiém Xuan Chién TV HPQT ) .
Vinacomin

7. | Ong Chu Thé Hoang TV HPQT Ngudi dai dién ciia SCIC

2. Ban hanh Nghi quyét, Quyét dinh/vin ban:

Niam 2025, HPQT t6 chirc hop 06 phién, cac phién hop déu duoc td chic véi sb
lugng Thanh vién HDQT tham gia theo quy dinh, cac noi dung hop da dugc thao luan
va biéu quyét théng qua.
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Niam 2025, HPQT t6 chuc lay y kién thanh vién HPQT bang vin ban, ban hanh
cac Nghi quyét va Quyét dinh/vin ban nhu sau:
Pon vi tinh: Lan

. Xin y kién thanh vién o Quyét dinh/ o
Nim . Co Nghi quyet Ghi chu
HDPQT bang van ban van ban chi dao
2025 141 163 884

3. Cong tac kiém tra:

Hoi ddng quan tri thanh 1ap cac Ban chi dao, Doan kiém tra dé thyuc hién cong tac
kiém tra, giam sat qua trinh hoat dong san xuat kinh doanh cua Cong ty:

- Thanh Iap t tham tra cdng tac quyét toan stra chita 16n nam 2024 dé kiém tra
hd so, kiém tra viéc trién khai thuc hién cong tac sira chira [on nim 2024 cua Cong ty.

- Thanh lap Ban Chi dao xay dung Du an khdi phuc céng suat dinh muc, giam
suat tiéu hao nhién liéu, giam ty I& dién ty ding va giam cong suat phét 6n dinh thap
nhét cua cac To may (Du an khoi phuc céng suét va hiéu suat).

- Thanh lap Poan kiém tra thyc hién phiéu cong tac, cong tac dao tao va bd tri
nhan luc sira chira trong Cong ty C6 phan Nhiét dién Hai Phong.

- Thanh lap Poan kiém tra cac goi thau mua sam nho Ié do cac don vi trong
Cong ty va cac goi thau khac do Phong KTAT, Phong HCLD, Phong KHVT va Poi
SXKD khéac cia TTDVSC thuc hién.

- Thanh lap Poan kiém tra, giam sat viéc thuc hién cac kién nghi, két luan cua
cac Poan thanh tra, kiém tra vé chuyén dé dau thau va cac linh vuc khac.

- Pon dbc Cong ty thuc hién Nghi quyét cia Pai hoi dong co dong thuong nién,
Pai hoi dong c6 dong bat thuong, Nghi quyét ciia Hoi ddng quan tri thong qua tai cac
phién hop dinh ky, bat thuong, Nghi quyét cia Hoi dong quan tri thdng qua déi voi cac
noi dung xin ¥ kién HPQT bang vin ban va cac van ban chi dao cia HDQT.

- Thuong xuyén don déc Cong ty thuc hién khic phuc cac khiém khuyét, ton tai
theo yéu cau ciia Ban kiém soat, Poan kiém tra ciia co quan quan Iy nha nudc, co quan
quan Iy cap trén qua cac dot kiém tra dinh ky, dot xuat hang nam.

- Thanh 1ap T tham tra dy toan, tham dinh ké hoach lya chon nha thau tat ca
cac goi thau cua Cong ty; tham dinh ho so moi thau va két qua lya chon nha thau céc
g6i thau thudc tham quyén ciia Hoi dong quan tri theo phan cap.

4. Két qua thwc hién Nghi quyét cia Co dong:
4.1 Cong tac san xuat kinh doanh:
- San lugng dién san xuat 14 5.957,88 triéu kWh, dat 85,09% so véi ké hoach.

- San lugng dién thuong pham la 5.402,18 triéu kWh, dat 85,41% so véi ké
hoach.
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- Doanh thu thyc hién la 9.718,34 ty dong, dat khoang 88,9% so vai ké hoach.

- V& loi nhuan: Loi nhuan san xuat dién truge thué 1a 378,52 ty dong, ting 99,89
ty dong so vai ké hoach, trong tmg dat 135,85% so véi ké hoach. Loi nhu4n ting so véi
ké hoach do Céng ty duoc ghi nhan doanh thu chénh Iéch ty gia nim 2019, 2020, 2021
la 380 ty dong.

4.2 Cong tac sira chira lon: Két qua thyc hién nam 2025:

+ Hang muc da hoan thanh:

Trung tu Té may sb 1: Thuc hién trong 30 ngay.
Pai tu T6 may s6 3: Thuc hién trong 60 ngay.

+ Chi phi: Uéc thuc hién 12 497,04 ty dong, dat 90,48% so véi ké hoach (549,36
ty dong).

+ Su cb phat sinh: Sau dai tu, T6 may 3 gap su ¢d buc ong qua nhiét cap 3 (02
lan vao thang 12/2025). Nguyén nhan do qua nhiét cuc bo.

+ Cac kho khan, vudng mac chinh:

e Vit tu thiét bi: Goi thau cung cap vat tu Tuabin - May phat (Goi s6 9) gap kho
khin do phai dau thau lai lan 2. Vat tu chinh hang (Fuji) khong vé Kip trong dot dai tu
T6 may 3.

e Thiét bi cli: Cac t6 may van hanh ldu ndm nén hiéu suat suy giam, gay kho
khin trong viéc kiém soét cac chi tiéu kinh té ky thuat (suat hao nhiét tang cao).

4.3 Cong tac dau tw xay dung co ban:

- Céc du 4n trién khai trong nim 2025:

+ Dy &n Nang cap hé théng xir ly khi thai NMND Hai Phong 1 va 2: Hoi dong
quan tri (HDQT) da phé duyét hiéu chinh du an vao ngay 17/09/2025. Cong ty da phat
hanh hd so moi thau (HSMT) cho goi thau EPC.

+ Du &n Khdi phuc cong suat va hiéu suat cac té may: Pa dugc HPQT phé duyét
du an. Cong ty dang ra soat va thuc hién theo chi dao cua Tong cong ty Phat dién 2
(EVNGENCO?2).

+ Du an Xay dung nha hanh chinh tai NMND Hai Phong 2: Cong ty da c6 van
ban giri EVNGENCO2 xin diéu chinh noi dung dau tu va dang cho y kién chi dao dé
trién khai cac budc tiép theo.

+ Dy é&n Cai tao, nang c6ng suat Tram bién ap 220kV: i ky hop dong véi don
vi tu van dé 1ap chu truong dau tu.

+ Du 4an DBién mat troi ap mai: D3 ky hop dong tu van 1ap chi truong dau tu va
bao cao EVNGENCO2 xem xét thong qua.

+ Du &n Nang cip ha ting mang truyén dan vién théng: HDQT da duyét ké hoach
lya chon nha thau (KHLCNT) vao thang 7/2025; hién dang trién khai ddu thau tap trung
tai Tong cong ty.
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- Tinh hinh giai ngan vén BDTXD nam 2025: Tong gié tri giai ngan thuc hién
trong nam 2025 dat 1.545,59 triéu dong, dat 42,99% so vai ké hoach. Chi tiét giai ngan
cac du an chinh:

+ Du 4n Nang cép hé théng xir Iy khi thai: Thyuc hién 733,19 triéu dong (dat
130,01% ké hoach).

+ Du &n Khdi phuc cdng suét va hiéu suat cac t6 may: Thuc hién 812,40 triéu
dong (dat 132,16% ké hoach).

+ Du an Xay dung don nguyén nha hanh chinh: Khong phat sinh giai ngan (0%).

+ Du &n Nang céap ha tang mang truyén dan vién thong: Khdng phat sinh giai
ngan (0%).

4.4 Cong tac cham lo doi séng can bd cong nhan vién niam 2025:

- Poi song vat chét tinh than, thu nhap, ché do chinh sach cua nguoi lao dong
trong Cong ty tiép tuc duoc bao dam.

4.5 Cong tac VS-AT, PCCC va PCTT&TKCN:

- Chap hanh t6t cac quy dinh caa Phap luat va cua Tap doan Bién lyc Viét Nam
vé cong tac ATVSLD, PCCC&CNCH va PCTT&TKCN.

- Khong dé xay ra tai nan lao dong, su ¢b chay no.

I. Két qua giam sat cia HPQT vé hoat déng cia Tong Giam doc va can bd
quan ly khac

Trong qua trinh trién khai thuc hién nhiém vu san xuat kinh doanh, Tong Giam
dbc va can bo quan ly da:

- Chi dao, diéu hanh bam sat ké hoach san suét kinh doanh duoc Dai hoi dong
Co dong giao, bam st chi dao cia HPQT, tuan thu Diéu ¢, cac quy dinh caa Cong ty
va Phép luat.

- Ban Tong Giam dbc da phan cong phu trach cu thé cho tiring thanh vién. Tiung
thanh vién chiju trach nhiém trudc Tong Giam ddc linh vuc duoc phan cong.

- Quan tdm dén cong t4c an toan vé sinh, moi truong; doi séng vat chat, tinh
than ngudi lao dong, an sinh x& hoi, phac loi xa hi.

I11. Giao dich va khoan lgi ich cia HPQT, Tong Giam doc va Ban KS

a) Th lao cua thanh vién HPQT, BKS, TGP cuia Cong ty: Chi tiét nhu phu luc kém
theo.

b) Giao dich co phiéu co dong nodi bo: Khéng.

¢) Hop dong hoic giao dich véi c6 dong nodi bo: Khéng.

IV. Nhén xét, danh gia:

1. Uu diém:
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Trong qué trinh lanh dao chi dao, HDQT Cong ty di bam sat nghi quyét Pai hoi
Co dong, Biéu 18, quy ché ndi bo va qui dinh caa Phép luat dé quan ly, quyét dinh, théng
qua va chi dao céac hoat dong cua Cong ty.

2. Ton tai:

- Mot sb chi tiéu kinh té ky thuat chura dam bao nhu: Suat tiéu hao nhiét tinh,
Hé s6 dap tng, Suat su cd.

- Loi nhuan tir thi truong dién: Rat thap, gan nhu khong c6 loi nhuan tir mang
nay; loi nhuan chung caa Cong ty chi yéu dugc bu dip tir viéc ghi nhan doanh thu chénh
Iéch ty gia cac nam cii (2019-2021).

- Trong cong tac sira chita 16n (SCL) va vat tu: Tién do cung cap vat tu Goi thau
s6 9 phuc vu dai tu T6 may sb 3 giap kho khin do phai du thau lai 1an 2 nén vat tu thiét
bi khéng vé kip trong qua trinh dai tu. Giai ngan chi phi SCL ghi nhan chi dat 90,48%
ké hoach.

- Trong hoat dong dau tu xay dung: Ty ¢ giai ngan thap, téng gia tri giai ngan
DTXD niim 2025 chi dat 42,99% so véi ké hoach.

PHAN THU HAI
PHUONG HUONG NHIEM VU NAM 2026

Hoi dong quan tri tiép tuc phdi hop, chi dao Cong ty mot s6 nhiém vu chinh, cu
the:

I. Thuan lgi, khé khin:

1. Thuan loi:

- C6ng ty ludn nhan dwoc sy quan tdm chi dao sat sao cua Co6 déng chi phdi
EVNGENCO2.

- Gopy, tham gia y kién tich cuc, sdu sat cua cac thanh vién HPQT 1a Nguoi
dai dién phan vén cua cac don vi Cong ty C6 phan Nhiét dién Pha Lai, Tong Cong ty
Pau tu va kinh doanh vén nha nuéc, Tong Cong ty Dién lyc TKV — CTCP.

2. Kho khin:

- Thiét bi nha may da van hanh trén 10 nam da suy giam hiéu sut, giam do tin cay,
&p luc cung ¢ thiét bi.

- Vat tu, thiét bi phuc vu thay thé, sira chita c6 xu hudng ting.

- Huy ddng cbng suét cac to may nhin chung la thap, gia dién thi truong thap.

- Y@u cau vé van dé bao vé moi truong doi hoi ngdy mét tét hon.

I1.Phwong hwong, nhiém vu:

1. Ban hanh Nghj quyét:

- HDPQT bam sat, tuan tha qui dinh cua Phap luat, Diéu 1é va Nghi quyét/Quyét
dinh do Pai hoi dong C6 dong, c6 dong chi phdi va cac cac hoat dong cua Cong ty dé
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ban hanh nghi quyét, quyét dinh, vin ban chi dao... dé giai quyét kip thoi céc to trinh,
dé xuat, kién nghi cua Cong ty.

- Chi dao Céng ty thuong xuyén cip nhat, sira d6i, ban hanh méi quy dinh, quy
ché, quy trinh. .. dé phuc vu cong tac quan ly, diéu hanh.

2. Cong tac kiém tra, giam sat:

- Tiép tuc ting cuong cong tac kiém tra, giam sat vé cac mat hoat dong caa Cong
ty: kiém tra, gidm sét tuan tha nghi quyét C6 doéng, HDQT trén cac linh san xuat, van
hanh, sira chita, tai chinh, to chtrc, lao dong, an toan, phong chéng tham nhiing, ldng
phi...

- HDQT thudng xuyén trao doi cdng viéc, chi dao diéu hanh Céng ty théng qua
cac cudc hop HPQT c6 sy tham gia cia Ban Tong Giam déc va can bo quan ly caa Cong ty.

- Thuong xuyén tham gia cing Ban diéu hanh tai cac cudc hop giao ban tuan,
thang va cd chi dao kip thoi.

- Tiép tuc hoan thién cac quy dinh quan Iy noi bo nhim dam bao hoat dong cua
Cong ty don gian, hiéu qua va van dam bao tuan thu quy dinh cta nha nudc va co quan
quan ly cap trén.

3. Cong tac san xuat kinh doanh:

Pam bao muc tiéu san luong, ¢o tic, cac chi tiéu kinh té, ky thuat... do Dai hoi ¢b
dong thong qua. Theo do tap trung chi dao:

- Duy tri, nang cao chat luong, hé s kha dung may mac thiét bi, nguon nhan
lyc dé van hanh céc té may, bao dam van hanh an toan, bao vé moéi trudong; bao dam céc
chi tiéu kinh té k§y thuat, c4c chi tiéu tai chinh.

- Phéi hop chit ché véi cac don vi cung cap cung cap than theo dung Hop ddng
d3 ky, dam bao da ngudn than cho nhu cau san xuét.

- PBam bao vat tu tiéu hao, vat tu stra chira.

- Tham gia c6 hiéu qua trong thi truong phat dién canh tranh nham t6i da hoa
doanh thu tur thi truong.

- Ung dung, nghién ciu phat trién khoa hoc, céng nghé trong céc hoat dong san
XUAt.

4. Stra chira lon

- Thyc hién dung ké hoach dai tu, stra chita I6n nim 2026 va chuan bi tét ké
hoach stra chira 16n 2027.

- Tuan thu cac quy dinh vé cdng tac stra chita Ion cia EVN/EVNGENCO2 va
cac quy dinh hién hanh. Dam bao thiét bi sau dai tu ting hiéu suat, 6n dinh, tin cay. Tiét
kiém chi phi.

- Ké hoach sira chita Ién nam 2026:

+ Danh muc trong tdm: Dai tu T6 may sé 4, Trung tu T may sé 2.
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+ Chi tiéu chi phi dy kién: Khoang 477,53 ty dong. Cong ty dang ra soat dé ti
vu héa chi phi va dam bao tién do vat tu cho cac ky stra chira nay.

+ Dinh huéng chién luoc: Ra soat va dy kién dirng trién khai du an "Khai phuc
cdng suat va hiéu suat cac to may" dé tap trung ngudn luc vao cong tac SCL dinh ky
nham dam bao d tin cay van hanh.

- K& hoach stra chira 16n ndm 2027: Ba phé duyét danh muc sira chia.

5. Cong tac diu tw xay dung co ban:

- Nam 2026, HDQT tap trung chi dao ddy manh céc dy an ha ting va cong nghé.
Trong tdm cua ké hoach bao gom:

+ Tap trung t6i da nguon luc cho dy 4n Nang cip hé thong xtr Iy khi thai cho ca
hai nha may (Hai Phong 1 & 2), vai cac mdc muc tiéu tir lwa chon nha thau EPC dén thi
cong va nghiém thu thiét bi.

+ Trién khai du an Bién mat troi mai nha va nang cap tram bién ap dé toi uvu hoa
hiéu suat dién nang.

+ Hoan thién hé théng mang truyén dan vién thong va bao mat an ninh thdng tin
nham phuc vu cong tac giam sat, diéu hanh san xuét hién dai.

+ Xay dung thém don nguyén Nha hanh chinh dé 6n dinh khéng gian 1am viéc.

+ Ra soat va dy kién dirng trién khai dy 4n Khéi phuc cong suat/hiéu suat céc to
may dé tap trung nguon luc cho cac hang muc cap thiét hon.

- Song song voi PTXD, HPQT chi dao Cong ty ciing két hop chat ché véi ké
hoach Sira chira I6n (t6 may 2 va 4) dé dam bao tinh dong bd va van hanh an toan cho
toan hé thong.

6. Cong tac VS-AT lao dong, bao vé méi truwong, PCCC va PCTT&TKCN

- Chip hanh cac quy dinh cua phap luat va cua EVN vé cong tic ATVSLD;
Phan du n6i khdng véi tai nan lao dong. Tuyét doi khong dé xay ra sy ¢b vé& méi truong.

- Tiép tuc thuc hién dap tmg day du cac quy dinh phap luat cua nha nudc, tuan
thi nghiém Quy dinh cong tic PCCC&CNCH va PCTT&TKCN. Khong dé xay ra su
cb chay nd va su cb thién tai.

7. Cong tac chim lo doi song can b cong nhan vién va an sinh xa hai

Pam bao doi séng tinh vat chat va tinh than cho nguoi lao dong; Tich cuc tham
gia cdng tac an sinh xa hoi, phdc lgi xa hoi.

Hoi dong quan tri Cang ty Co phan Nhiét dién Hai Phong kinh béo céo Dai hoi
ddng C6 dong./. '~

Noi nhdn:

- Cac ¢b dong;

- TV HDQT;

- BKS;

- Luu: VT, HPQT.

a Cong Hoan



QUY TIEN LUONG, THU LAO THUC HIEN NAM 2025 CUA HOI PONG QUAN TRI VA BAN KIEM SOAT

PHU LUC:

sé Miic tiérl Miic tiérl Miirc tiérl Tién lwong, thi lao
A , Hé s | thang luﬁng{thu luﬁng{thu Pidm luang{thu ‘
TT Ho tén Chiic vu lrong | 1am IaOAblntl lao bAInh CTHO lao timh Quy tien | Quythu | .
viec | guan ke quan quan lwong lao oo
: hoach thuc hién thuc hién

I | Hoi ddong quan tri, ban kiém soat chuyén trach 3.114.260 3.114.260
1 | Tir1/1/2025 d@én 31/7/2025 - ND 44 1.970.340 1.970.340
a | Ta Cong Hoan Chu tich HBQT 8,38 7 84.000 100.800 | 84,36 85.035 595.245 595.245
b | L& Minh Tuan TV HPQT chuyén trach | 7,18 7 68.000 81.600 84,36 68.838 481.866 481.866
¢ | Pham Thi Dung Truong Ban kiém soat | 7,447 7 70.000 84.000 84,36 70.862 496.034 496.034
d | Vi Quang Huy TV BKS chuyén trach | 6,78 | 5,77 68.000 81.600 84,36 68.838 397.195 397.195
2 | Tir 1/8/2025 dén 31/12/2025 - ND 248 1.143.920 1.143.920

Ta Cong Hoan Chu tich HBQT 8,38 5 84.000 100.800 | 84,36 85.035 425.175 425.175
b | L& Minh Tuan TV HPQT chuyén trach | 7,18 5 70.000 84.000 84,36 70.862 354.310 354.310
¢ | Pham Thi Dung Truéng Ban kiém soat | 7,447 5 72.000 86.400 84,36 72.887 364.435 364.435
I1 | Hoi dong quan tri, ban kiém soat khong chuyén trach 1.425.683 | 1.425.683
1 | Tir1/1/2025 dén 31/7/2025 - ND 44 787.943 787.943
a | Duong Son Ba Thanh vién HBPQT 7 13.600 13.768 96.376 96.376
b | Nghiém Xuén Chién Thanh vién HDQT 7 13.600 13.768 96.376 96.376
¢ | Lé Van Chinh Thanh vién HBDQT 7 13.600 13.768 96.376 96.376
d | Chu Thé Hoang Thanh vién HBDQT 7 13.600 13.768 96.376 96.376
e | Tran Anh Duy Thanh vién HBDQT 7 13.600 13.768 96.376 96.376
f | Nguyén Ngoc Anh Thanh vién BKS 7 13.600 13.768 96.376 96.376




sé Miic tiér] Miic tiér] Miirc tiér] Tién lwong, thi lao
A ’ Hé s | thang luang{thu luang{thu Pidm luang(thu ‘
TT Ho tén Chirc vu lwong | 1am IaoAblntl lao bAlnh CTHQ lao lﬁilnh Quy tién | Quy thu con
viec | guan ke quan quan lwong lao ong
: hoach thuc hién thuc hién
g | Tran Minh Tam Thanh vién BKS 7 13.600 13.768 96.376 96.376
h | Nguyén Thi Huynh Hoa Thanh vién BKS 1,23 13.600 13.768 16.935 16.935
i | Lé Thi Thuy Thanh vién BKS 7 13.600 13.768 96.376 96.376
2 | Tir1/8/2025 dén 31/12/2025 - ND 248 637.740 | 637.740
a | Duong Son Ba Thanh vién HBDQT 5 14.000 14.172 70.860 70.860
b | Nghiém Xuan Chién Thanh vién HBDQT 5 14.000 14.172 70.860 70.860
¢ | Lé Van Chinh Thanh vién HBDQT 5 14.000 14.172 70.860 70.860
d | Chu Thé Hoang Thanh vién HBDQT 5 14.000 14.172 70.860 70.860
Tran Anh Duy Thanh vién HDQT 5 14.000 14.172 70.860 70.860
Nguyén Ngoc Anh Thanh vién BKS 5 14.000 14.172 70.860 70.860
g | Tran Minh Tam Thanh vién BKS 5 14.000 14.172 70.860 70.860
h | Nguyén Thi Huynh Hoa Thanh vién BKS 5 14.000 14.172 70.860 70.860
i | Lé Thi Thay Thanh vién BKS 5 14.000 14.172 70.860 70.860
Cong 3.114.260 | 1.425.683 | 4.539.943
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